Attendees:

Brooke Nelson, Riley Orie, L'Tesha Pettis, Richelle Swenson, Rob Orie, Marissa Haywood,
Zack Haywood, Rushel Shell Ill, Matt Osterried, Ashley, Melissa Karpy, Crystal, Shawnta
Reed Baleer, Nate Carver, Casey Sadler, Christine Dellicarpini, Elizabeth Anderson, Paige
Ellison

Agenda:
Game - 09/21 - Rob
During Mighty Mite game a lot of kids not with adults in the press box

If you see any kids that are not occupied by an adult, ask them to leave

Sr Bowl 09/30 - Rob
2 Skill
2 linemen

Each coach will vote

Treasurers
Football - Riley $27,365.79

1 deposit from last game still needed

Cheer - Crystal $46,321.48
Pending expenses

Competition items to still pay out

Jeremy's Update

Press Box is filled for 09/28 game



Equipment - Chris's Update

Ridell bill outstanding

Bingo - Richelle

Raised $15,295.50

$200 more than last year and hand 19 less players
Money not all deposited yet

Went great

Banquet - Richelle and Shawnta

2 separate banquets this year

Too many players and cheer to have combined
Banquets will be at the Fez

Football 01/04

Cheer01/18

DJ

Richelle booked lan for Football

Shawnta to call lan to see if available and book
Parents that have to attend both banquets will receive $10 discount for tickets
Pending price per ticket

Once menu selected ticket price will be provided

Concessions - L'Tesha
Issue with getting volunteers
Incentives to volunteer for Mighty Mite Gate

Offer food



Breakfast this week in blue booth

Chili cook-off in blue booth

Week we do not have home game

Potential for High School Volunteers

They currently volunteer for sticks, clean up and set up
They cannot handle anything with money

Rob will request

Homecoming Parade

Decorating starting at 3pm

McDonalds donated burgers and fries for all players and coaches
Pickup 5pm - Heather

All players asked to arrive at 5:30pm

Pick up lower lot at High School

Sr Night - 10/05

Setup after the Termite game

Riley coordinating decorations

Boutonnieres ordered for all moms
Photographer being booked

Line up at 5pm to walk across the field
Gameis at 6pm

Sr Forms

Brooke has, but still need some to be turned in

Both Football and Cheer will be given to press box to announce



Cheer - Paige

Hopewell competition went great

A lot of great feedback from other schools on Facebook
Looking into having a new venue for future competitions
No air conditioning

Need a bigger space

Parent Questions - Zack Hayward

Are coaches certified for concussion and cardiac protocols?

Rob confirmed that they all are

Questions regarding equipment and how often replaced and reconditioned
Rob provided full detail on shoulder pads and helmets

Do the Youth Coaches coordinate with the High School and Jr High Coaches?
Build the youth program up

To prepare the kids so they are ready when they get to that level

Rob confirmed we have their playbooks

Use more for the Mighty Mite team and that level due to it being harder for Twerps to
understand

Need to modify, but try to use the same verbiage
Has the playbook changed with the new coaching staff for High School?
Yes, and we have the most up to date

Zack is from Blackhawk, and they would have Varsity team come to every Thursday
practice to work with the youth players

There have been suggestions made in the past for Hopewell Varsity to come to practices to
help youth

Rob will bring to Matt again for future

Varsity did help with the 2-day camp before the season started



Motion to close

Richelle and Elizabeth



